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Executive Summary

1. This report summarises the work of the Internal Audit team during the fourth 
quarter of 2016/17. Internal Audit was able to provide either substantial or 
adequate assurance over the effectiveness of risk management in all but one 
audit. The exception was a limited audit assurance relating to a school which 
was primarily due to weaknesses in financial management specifically in 
relation to the control over dinner money. In this regard we can confirm that 
financial management and control over dinner money has now significantly 
improved following additional support provided to the school.

Internal Audit also highlighted issues relating to the management of a site 
demolition contract whereby Contract Procedure Rules were not adhered to 
and significant costs were incurred which were well in excess of budget or 
expectation. 

Recommendation

2. This report is for the information of the Members to confirm the level of 
assurance provided through Internal Audit work of the management of risk.

Reason for Recommendation

3. This report is to enable the Audit and Governance Committee, in accordance 
with their work programme and overall responsibility for governance, to 
scrutinise Internal Audit coverage during the fourth quarter of 2016/17 on all 
Services within the Council. The work of RBC Internal Audit is governed by the 
UK Public Sector Internal Audit Standards.

Key Points for Consideration

4.

4.1

Risk Based Audit Approach

10.IInternal Audit is responsible for providing an annual opinion on the internal control 



4.2

4.3

4.4

4.5

environment, risk management and governance processes for the Council as a 
whole, as set out within the Internal Audit Charter. A risk based approach is taken 
within individual audit reviews, embracing operational and management controls and 
the wider business risks. This allows an opinion to be expressed on risk identification 
and exposure and the adequacy of systems in place to manage those risks. 

In each Internal Audit report Internal Audit provides a clear audit assurance opinion on 
how effectively risks are being managed in the area under review. These opinions are 
as follows:

Assurance 
Opinion

Explanation

Limited A number of key risks are not managed effectively. The control 
systems in operation are in need of significant improvement.

Adequate The control systems in operation are generally sound. However, 
opportunities exist to improve the management of some risks.

Substantial There is a sound system of control in operation to manage risks 
effectively.

In terms of the Internal Audit follow up process to provide Members with the 
assurance that agreed recommendations have been implemented on a timely basis, 
any ‘red’ reports on which we can provide only limited assurance will be highlighted 
within section 6 of this report. These will be subject to specific discussion and 
challenge by Members with senior officers from the relevant Service. Thereafter, 
Internal Audit will perform a formal follow up audit within a six month period or sooner 
if the due date for completing the agreed actions is earlier and report back to the 
Audit and Governance Committee with our findings.

In terms of any ‘adequate’ or ‘substantial’ assurance opinions, all high and medium 
priority actions will be followed up by Internal Audit to confirm completion once the 
due dates have passed. Any delays in implementation will be reported to the 
Committee for further consideration. If some of the recommendations have not yet 
been actioned, Internal Audit will request reasons for the delay and confirmation of a 
revised date by which the action should be completed. The current status of the 
implementation of audit recommendations as confirmed by formal follow up audits is 
highlighted within Appendix B and any key issues will be highlighted to the Members. 
Whilst in some cases implementation has not been achieved by the originally agreed 
dates, Internal Audit has received reasonable explanations to support the delays 
incurred and will continue to monitor progress through to the revised dates proposed 
by management. As such, there are no matters to bring to the attention of Members at 
this stage.

Draft reports are issued to management with the requirement that formal responses 
to recommendations raised are received within one month of the issue date. Internal 
Audit actively follows up with management via an escalation process to ensure that 
the reports and actions are agreed in a timely manner. At present, there are no draft 
reports where responses are still outstanding beyond the agreed period.
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5.1

6

6.1

6.2

6.3

6.4

6.5

Planned Work Completed During Quarter Four

Appendix A contains the details of planned audit reviews completed during quarter 
four which had an ‘adequate’ or ‘substantial’ assurance opinion. Key areas for 
improvement are summarised for each audit with a specific focus on any agreed 
actions designated as high priority.

Audit Reviews with ‘Limited’ assurance opinions and Follow Up Audits

Primary School – Limited Assurance 
  (Assistant Director – Early Help and Schools)

 In January 2017 an audit was undertaken on a primary school which highlighted 
weaknesses in fundamental internal controls and a limited assurance opinion was 
given. A substantial number of recommendations were made, including 10 of high 
priority and 11 of medium priority, to address improvements that needed to be made 
to the system of internal control to ensure it aligns with best practice.

The high priority actions agreed were associated with the insufficient controls over the 
collection, recording and banking of dinner money. The financial systems had not 
been updated for all income collected and income had not been banked on a weekly 
basis. In addition there was insufficient scrutiny and oversight over the process. 
These poor controls created an increased risk of fraud, error and financial loss and 
clearly needed to be addressed immediately. In this regard, we can confirm that the 
School Service arranged for additional financial support to be placed within the school 
as a result of which the school meal process now appears to be well controlled.

Further issues were identified which contributed to our opinion and from which an 
action plan was derived, including the following:
 Processes relating to the authorisation and recording of overtime payments 

needed improving;
 Supporting documentation was not available in relation to some key contacts;
 The asset register needed updating;
 Information supporting the compilation of the budget plan was inadequate;
 A number of school policies needed updating to ensure complete and in line with 

current practices;
 Employment Status Indicators needed to be completed to confirm the self-

employed status of individuals providing services to the schools; and
 A number of areas included within the Schools Financial Value Standard had not 

been carried out.

Internal Audit will continue to monitor the progress made in relation to the agreed 
actions and perform a further follow up audit in 2017 and confirm the status to 
Members.

   
The current status of all follow up audits is summarised in Appendix B.
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8.1

Unplanned work

Management of Warehouse Demolition Contract
  (Director - Neighbourhoods)

As part of our transaction audit on creditors, we identified that the value of works on a 
contract associated with a warehouse demolition project had far exceeded the original 
tender submission and estimates. This was largely due to contractual responsibility for 
site remediation costs resting with RBC and it transpired significant issues were 
identified with ground works once the project had begun. Further costs were also 
picked up by RBC due to falls in scrap prices which resulted in the value of 
recyclables recovered from the site not meeting actual costs of demolition as had 
been anticipated in original estimates. The additional costs were funded from an 
existing revenue budget account which was derived from rental income arising from 
the Housing Market Renewal programme so no immediate budget pressures arose.

Internal Audit therefore undertook to review the processes and outcomes relating to 
this project separately to identify any issues or lessons learned which may need to be 
addressed. The site concerned was included, along with others, in reports to Cabinet 
in 2013 relating to the Regeneration Sites Programme as reserved for housing 
development and again to Cabinet in 2014 relating to the Affordable Homes 
Programme. The demolition contract was secured through an open tender process.

A full review of the contract management programme identified a number of issues 
which needed to be addressed in terms of lessons learned to inform future 
procurements of this nature, ensuring compliance with Contract Procedure 
Rules(CPRs) and obtaining retrospective approval for significant overspends against 
budget. Specific issues included ensuring:
 Tender evaluations are supported by appropriate evidence and record keeping 

as well as challenging the appropriateness of price evaluation models used;
 Spend in excess of budget is promptly and appropriately authorised in 

accordance with CPRs;
 The procurement of consultants is done in accordance with CPRs;
 Risk registers should be established for all such major contracts to identify, 

assess, manage and monitor risks throughout the life of the project; and
 Major programmes of spend which are approved by Members should be subject 

to periodic updates back to Members through the Committee process to inform 
Members of progress and implementation, together with any issues arising 
including any significant overspends. This should include specific consideration 
of the impact of absorbing significant overspends from existing budgets on the 
future of relevant capital programmes.

Internal Audit will follow up on all the agreed recommendations, which are due to be 
completed by 31 July 2017, to ensure appropriate and timely action is taken by 
management to resolve the issues. In the short term, Internal Audit is performing 
additional audit work to determine if the issues highlighted have occurred on a wider 
scale.

 
Counter Fraud Team

A summary of the work completed by the Counter Fraud Team from January 2017 to 



8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

March 2017 is set out below.

Performance

A total of 231 fraud referrals were received in the fourth quarter of this financial year, 
representing a decrease of 64 from the same period in 2015/16. In total, we received 
914 fraud referrals in 2016/2017. The main sources of these referrals came from the 
National Fraud Initiative (NFI), the Partnership Enforcement Team, anonymous 
information and RBC employees. A significant number of these do not progress to 
formal investigation by the team as they are either passed to the DWP or closed due 
to apparent malicious intent or the fact that there is not enough information to 
progress the matter.

From January to March 2017 the team achieved £41,320 in additional savings and 
overpayments. This figure is lower than the other quarters, taking into account the 
recruitment of the new Counter Fraud Apprentice and a number of cases having 
reached fruition in the first half of the year. This means a lot of cases are now at an 
early stage of investigation.  In total, this year, the team achieved savings of 
£314,712. This figure derives from successful investigations into transactions 
associated with a number of Service areas including Benefits, Council Tax, Business 
Rates, Blue Badge and Adult Care, as well as additional income from fraud financial 
penalties, administrative penalties and court costs. 

68% of referrals have resulted in positive outcomes in quarter four, bringing our total 
positive outcomes to 73%.

A further 4 sanctions were achieved in quarter four, bringing the total to 18. These 
comprise 5 prosecutions, 6 formal cautions and 7 fines for fraud.

National Fraud Initiative (NFI)

The Counter Fraud Team is one of several sections within the Council that have an 
important role to play in checking data matches that are received from the NFI.  

The Team have now received the 2016/2017 NFI Council Tax Support and Council 
Tax matches and progress is being made in checking all this data. 

The Team have also now received the NFI Housing Benefit reports and have started 
to check the data. Council Tax Reduction reports are due shortly.

Partnership Enforcement Team (PET)

The Counter Fraud Team not only investigates cases of fraud, but also provides a 
wealth of advice across the Council to services and to external bodies including 
immigration and the police.  Replies have been made to over 73 Data Protection 
Requests from January to March 2017, not including the work that is completed in the 
PET. 

Referrals from different teams are brought to the PET weekly meeting each Monday 
to discuss and work on together.  A combination of intelligence, skills and powers 
from the different enforcement agencies are used to prevent and detect fraud within 



8.11

8.12
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9.1

9.2

9.3

9.4

the Borough. Currently the following cross-agency teams attend the weekly meeting: 
GMP – Organised Crime Team; Divisional Tasking Team, Rochdale BC – Children’s 
Services; Community Cohesion & Equality; Community Safety; Fraud; Public 
Protection; Strategic Housing, DWP – Fraud, RBH – Enforcement, Fire Service 
officials.

The Counter Fraud Team also dealt with over 134 ‘police checks’ on Rochdale BC 
systems, to help the police trace alleged offenders and absconders.  In addition, a 
total of 8 fraud referrals have been received as a result of the PET. 

The experienced investigators have participated in days of action and proactive visits 
throughout the year, which has resulted in savings being generated in respect of 
Council Tax, Business Rates, Housing Benefit and Council Tax Support.

Internal Audit Performance Measures

The table below shows actual performance as at 31 March 2017 against Internal Audit 
targets for the fourth quarter, including the actuals for 2015/16. 

Performance Indicator Actual 
 Q4 

2015/16

Actual 
 Year 

2015/16

Target 
Q4

2016/17

Actual 
Q4

2016/17
Economy
1. Cost per Audit Day – excluding 
overheads

£232 £232 £269 £242

Efficiency
2. Chargeable days per auditor (days) 194 194 184 194
3. Percentage of audit plan completed 
(95% for full year)

96% 96% 96% 96%

4. Percentage of draft audit reports issued 
within 14 days of completion of the audit

100% 100% 98% 100%

Effectiveness
5. Percentage of recommendations 
accepted

100% 100% 98% 100%

6. Results of client surveys - % of marks in 
the top two categories (i.e. very good & 
good)

98% 98% 98% 100%

  
All performance indicators either achieved or were ahead of target for the year.  

In spite of increases in salary related costs, the overall cost per audit day came in 
ahead of target due largely due to increased productivity within the team, with an 
ongoing commitment to reduce administrative time. This in turn led to chargeable 
days coming in ahead of target, in spite of the negative impact of unpaid days arising 
from the savings programme. 
With effect from the beginning of April 2017, the Head of Internal Audit agreed to 
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10.1

10.2

provide some resource to support the Council’s input into the Independent Inquiry into 
Child Sexual Abuse, given the high priority and importance attached to this Inquiry. As 
a consequence, one of the Senior Auditors has been seconded into this project team 
for around a 3 month period. This time will initially be drawn from the pool of 
unplanned time included within the Annual Internal Audit Plan and, whilst progress in 
completing the Plan in the first quarter may fall behind schedule, it is anticipated this 
can be recovered in future quarters as the secondment is due to end in mid July 2017. 
The Head of Internal Audit will monitor this situation and make Members aware of any 
pressures on resource as the year progresses.

Appointment of External Auditors - Update

With regard to the process for the appointment of external auditors prior to 31 
December 2017 for the audit year 2018/19 onwards, Public Sector Audit 
Appointments Limited (PSAA) has now confirmed that all the contracts have been 
awarded in various ‘lots’. In overall terms this procurement exercise generates a 
saving on current audit fees of around 18% and with the current audit fee of RBC set 
at £136k, this could be in the region of £24k per annum. All contracts will last for 5 
years with an option to extend for a further 2 year period if the PSAA chooses to do 
so.

It has yet to be confirmed exactly which firm will be auditing which local authority as 6 
different firms have been awarded contracts throughout England. However current 
expectations are that Grant Thornton will remain as RBC’s external auditors. Further 
updates will be provided to Members once further announcements have been made 
by PSAA.

Costs and Budget Summary

11. Not applicable.

Risk and Policy Implications

If Internal Audit recommendations are not implemented, the Council will be 
exposed to the risks set out in the relevant detailed Internal Audit reports. 
These risks will be mitigated by completion of the actions agreed with 
management and summarised within this report. Internal Audit 
recommendations are raised as a result of weaknesses identified during 
reviews and therefore such identified issues impact upon compliance and 
governance.

12.

Consultation

13. The recommendations and actions arising from audit reviews are agreed in 
consultation with relevant senior management and officers within each 
Service area.



Background Papers Place of Inspection

None

For Further Information Contact: Ian Corbridge, Tel: 01706925452, 
ian.corbridge@rochdale.gov.uk



Appendix A
Planned audits completed in quarter four

Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Children’s Troubled Families In April 2012, the Government launched the Troubled Families Programme 
(known locally as Stronger Families) to turn around the lives of troubled 
families over a 3 year period. This was extended for a further 5 years from 
2015/16 to reach a further 400,000 families across England with a further 
£200 million being committed to the fund. The current Programme has 
been extended to families with a broader range of problems, including 
those affected by domestic violence and abuse, with younger children who 
need help and with a range of physical and mental health problems.
For each claim that is made by the Authority, there is a requirement for this 
to be independently verified by Internal Audit to confirm that it meets the 
claim criteria. The Authority must be able to demonstrate sustained and 
significant progress against the relevant criteria detailed in the Greater 
Manchester Troubled Families Phase 2 Family Outcomes Plan. To support 
this aim, a co-ordinated audit approach has been developed across 
Greater Manchester to ensure a consistent approach to verification is 
adopted.
The fourth claim in this Phase of £164,000 (cumulative claims of £452,000) 
was submitted in March 2017 and was verified by Internal Audit in 
accordance with the above methodology. Internal Audit testing did not 
identify any issues and so no adjustments to the claim were required. 

Substantial None



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Children’s Occupational 
Therapy

Occupational Therapists work with children who have functional difficulties 
across a variety of settings including the family home, mainstream schools 
and special schools. This audit focused on providing assurance over the 
value for money offered by the community equipment service and the 
effectiveness of the procurement and management of equipment.

During the course of the audit it was confirmed that there is now a 
proposal to procure and manage all related equipment through a different 
service provider. The outcomes from the audit are therefore being used to 
feed into that new procurement process rather than to inform 
developments of the existing system. As such no audit opinion was given 
but it is anticipated all the issues arising will be addressed through the new 
service provision and Internal Audit will undertake a further review of 
arrangements once the new contract is in place.
                                  

N/A None

Children’s Section 17 
Payments

Section 17 expenditure relates to the provision of services to Children in 
Need, as defined by the Children’s Act 1989, who are not Looked After 
and therefore support statutory duties of the Council. The audit focused on 
providing assurance over the controls in place supporting the decision 
making around the payments including authorisation and recording.

The audit concluded that appropriate controls are in place to manage all 
key risks in an effective manner. The only issues arising were a need to 
update the Policy and Procedure Manual and also to resolve some minor 
coding issues with the related expenditure. Appropriate actions were 
agreed with management to resolve these matters.

Substantial M – 2



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Corporate Debt This audit focused on evaluating debt management processes across a 
number of Services from the point at which recovery action commences on 
an unpaid debtors invoice through to the point at which payment is 
received in full or the debt is considered for write off. A sample of debts 
was assessed across a range of Services to ensure they had been dealt 
with in a prompt and appropriate manner. The audit scope also included 
periodic payments associated with continuous service provision.

Overall we concluded that the Council has effective procedures in place to 
chase debtors who have not paid and there are many areas of good 
practice, particularly within the Corporate Debt Team. However the audit 
did highlight some issues with debt collection activity which needed to be 
addressed including the following:

 Improving the efficiency and effectiveness within legal processes to 
ensure certain debts are pursued in a more timely manner and 
delays are promptly resolved to avoid debts being written off 
unnecessarily;

 Ensuring certain Adult Care debts are prioritised in view of 
legislation which introduced a time bar on access to certain files 
after a given period which could adversely impact debt collection; 

 Encouraging wider use of direct debit as a means of payment to 
mitigate the risk of bad debts arising; and

 Ensuring the entitlement to discounts was appropriately researched 
to ensure that income opportunities are not diminished.

The action plan agreed with management should ensure all the above 
matters are addressed in a timely manner.

Adequate M – 6,
L – 5 



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Cash Control Cash handling audits were completed across a range of Service areas to 
evaluate whether cash was handled in a manner consistent with good 
practice, financial regulations and corporate guidance. The audits also 
sought to establish whether assets (including cash) were adequately 
safeguarded against misappropriation, misuse, loss and theft.

Internal Audit concluded that controls are generally sound and operating 
effectively, although there were a number of areas with scope for 
improvement which were raised as recommendations. The most common 
and significant issues related to:

 Improving control over safe keys and limiting the number of keys 
available to ensure insurance arrangements are not compromised; 
and

 Ensuring cash is banked promptly thereby ensuring safe limits are 
adhered to and aligned with the insurance cover.

Actions were agreed with management in all Service areas who are now 
working towards prompt implementation.
 

Adequate H – 1,
M – 9,
L – 1    



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Creditors A review of creditor payments was performed across a number of Services 
within RBC. The audit focused on a sample of transactions derived from 
data interrogation software which is designed to highlight potential 
anomalies, thereby focusing on the entire population of transactions as a 
starting point and providing a higher level of assurance.

The audit confirmed that the control systems in place are generally sound 
but did identify opportunities to improve the management of some risks. 
The key issues arising included the following:

 Procurement not always in compliance with Contract Procedure 
Rules, typically suppliers being used without a formal tender or 
quote process;

 E-procurement orders being raised after the provision of the 
service/ goods or after receipt of the invoice; supply or services 
being paid for in advance; and

 The need to ensure compliance with HMRC regulations and 
legislation relating to ‘off payroll working in the public sector’.

Actions were agreed within each individual Service area to address all the 
issues and Internal Audit will follow up on these to confirm that all have 
been completed within the agreed timescales.

Adequate H – 1,
M – 12  

Resources Highways 
Network Assets 

Valuation

This audit was initiated following the proposal for local authorities to value 
their Highways Network Assets (HNA) at depreciated replacement cost 
rather than historical cost, which would have a significant impact on the 
Authority’s balance sheet. The primary aim of the audit was to evaluate the 
integrity of the base data to be used in compiling this valuation.

In March 2017 this decision was reversed and therefore the value of HNAs 
would remain at historical cost. Nevertheless the audit work had been 
completed and it was concluded that substantial assurance can be 
provided that the processes and procedures to compile the data were 
robust.

Substantial None  



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Pension Fund 
Administration

Summary of audit performed by Tameside MB Council Internal Audit on 
behalf of all contributing Authorities.
Employee and employer contributions are paid by all member bodies to 
the Greater Manchester Pension Fund on a monthly basis in accordance 
with relevant Regulations. The audit was performed to ensure that 
adequate systems and controls are in place to ensure that such 
contributions are correct and paid on a timely basis, any relevant 
membership or information amendments are promptly processed and that 
there is full compliance with Pension Fund Regulations.

The audit concluded that the majority of expected controls were operating 
effectively, resulting in substantial assurance being provided. The 
recommendations made related to only minor anomalies identified during 
the course of audit testing and all have now been actioned.

Substantial M – 7



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources STAR Social 
Value in 

Procurement

Summary of audit performed by Trafford Council Internal Audit in relation 
to Stockport, Trafford and Rochdale.
The Social Value Act 2012 came into effect on 31 January 2013 and 
placed a duty on local authorities to seek to provide best value by 
procuring additional benefits to their communities over and above the 
goods and services purchased. STAR Procurement follows the Greater 
Manchester Combined Authority Social Value Policy. The overall objective 
of this review was to provide assurance that the shared STAR 
Procurement service, along with relevant services across the respective 
Councils, have suitable arrangements in place to ensure compliance with 
the Act and deliver measurable social benefits to the communities serviced 
by the respective organisations. The audit covered a sample of contract 
including 21 contracts in Rochdale.

The audit identified satisfactory systems and controls in place in 
connection with the majority of areas reviewed, with many areas of good 
practice. Two key areas of improvement were identified:

 The need for STAR to provide Social Value Guidance for Rochdale 
and Stockport Councils in line with that provided for Trafford; and

 The need for key performance indicators to be developed by STAR 
in all 3 Authorities in order to measure to what extent Social Value 
benefits put forward by successful bidders are being realised.

To follow on from this audit, a further audit is included in the 2017/18 
Internal Audit Plan to evaluate social value within the contract 
management process to confirm the effectiveness of the delivery and 
measurement of social value within current contracts.

Adequate H – 2,
M – 2



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Risk Based 
Verification

Risk Based Verification (RBV) was introduced in 2015 as a method of 
applying different levels of checks to benefit claims according to the risk 
associated with those claims. More extensive verification activity is 
targeted at those claims shown to be at greater risk of fraud and/or error. 
Currently it is being applied to new claims for housing benefit and local 
council tax support. The audit focused on checking compliance with the 
agreed RBV policy.

The audit confirmed that the processes to check benefit claims are 
operated in accordance with the verification framework, with cases in the 
high risk group being subject to a more stringent verification process. It 
was noted within the Policy that there was an expectation that periodic 
reports on performance against Policy would be brought to Audit and 
Governance Committee. However, consideration was being given to 
reviewing this proposal in conjunction with Members once feedback had 
been given to Members on the progress made so far in applying RBV. 
Given the substantial assurance provided through this audit, it may be 
appropriate only to report back to Members in the future where specific 
issues may arise in the application of this Policy. 

Substantial M – 1 



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Resources Refunds – 
Council Tax and 
Business Rates

Refunds may be issued when there is a credit balance on an account for a 
variety of reasons such as the award of a discount or exemption relief, 
changes in rateable values or to the band of a property. Arrangements for 
processing business rates refunds have been revised more recently and 
management requested independent assurance that these revised 
arrangements and those over council tax refunds are effective and will 
mitigate the risk of error, fraud or irregularity occurring in the future.

Whilst we concluded that controls were generally sound, there were two 
high priority recommendations agreed with management to ensure that:

 Bank payment details are verified prior to payment of refunds to 
ensure that inappropriate amendments will be identified; and

 The use of agents or third party representatives is confirmed 
directly with the client to ensure they are bona fide.

Further issues to address included:
 Limiting the number of user permissions who are assigned to 

authorise refunds to ensure excessive numbers of staff are not 
involved;

 Introducing periodic data integrity checks to validate transactions 
processed; and

 Ensuring policies and procedures are more formally documented to 
provide guidance on best practice for relevant officers.

Substantial H – 2,
M – 5  



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Various Grant 
Certifications

Certain grants available to RBC require periodic certification to confirm that 
the grants have been spent in accordance with grant terms and conditions. 
These certifications generally require sign off by the Head of Internal Audit 
together with either the Chief Executive or Chief Finance Officer. During 
quarter four, two grant certifications were signed off in this way. These 
were the following:
 Highways Maintenance  – Incentive Funding; and
 Cycling Ambition Grant Determination (2015): 31/2543. 

Internal Audit performed various independent checks to ensure that grant 
certifications could be signed off and no issues arose from this work.

Substantial None



Service Audit Area Scope of Audit and Key Areas for Improvement
Assurance 

Opinion
Recommendation 

priorities
(H, M, L)

Children’s Services 
- Schools

2 Primary 
Schools

These comprised reviews of the schools exposure to risk using the Ofsted 
document “Keeping your balance”, also taking account of other service 
areas and the extent of schools’ implementation of previous 
recommendations. 
Lowerplace Primary
St Mary’s RC Primary

No high priority recommendations were made. However a number of 
actions were agreed to improve processes and controls including the 
following:
 The need to ensure Employment Status Indicators are completed for all 

non-schools based staff to ensure tax and national insurance is 
appropriately accounted for;

 Ensuring appropriate policies and processes are in place to recover 
outstanding dinner money;

 Ensuring the Finance Policy and General Procedure Guides are kept 
up to date;

 Ensuring appropriate segregation of duties within payment processes; 
ensuring inventories are kept up to date; and

 Ensuring Development Plans are appropriately costed in line with 
proposed activity.

Substantial – 
1

Adequate - 1

M – 7,
L – 4 



Appendix B

FOLLOW UP OF OUTSTANDING INTERNAL AUDIT RECOMMENDATIONS – STATUS AS AT 4 JULY 2017    

Report Assurance Service 
High and 

Medium priority 
actions 

Final Date 
for 

Completion 
Follow up 

date 
Actions 

Complete
Actions 
Still in 

Progress 
Notes on Follow Up Audit

Corporate CCTV 
Arrangements A Neighbourhoods 8 31/03/2016 11/01/2017 5 3

Follow-up audit completed 
as far as possible. Met with 
Mark Dalzell 16/3/17 and 

he is still dealing with 
implementing some of the 

recs.
IT Disaster Recovery & 
Business Continuity A Neighbourhoods 2 31/07/2016    Follow up to be completed 

as part of the 2017/18 audit

Connected Council 
Programme A Neighbourhoods 3 31/10/2016    Follow up to be completed 

as part of the 2017/18 audit

Better Care Fund A Adult 3 31/10/2016    Follow up in progress
Data Protection - Subject 
Access Requests L Neighbourhoods 12 28/02/2017    Follow up in progress

Section 17 Payments S Children's 2 01/05/2017    To be followed up in 
2017/18

Public Protection - Pest 
Control A Public Health 1 31/05/2017    To be followed up in 

2017/18

Payroll S Resources 2 30/06/2017    To be followed up in 
2017/18

Former Boots Warehouse 
Demolition A Neighbourhoods 7 31/07/2017    To be followed up in 

2017/18
Refunds - Council Tax and 
Business Rates A Resources 7 31/08/2017    To be followed up in 

2017/18

Primary School L Children's 21 31/10/2017    To be followed up in 
2017/18


